" N BOARD OF TRUSTEES
441 3rd Street, Mead
M E AD Monday, January 13, 2025

AGENDA

I. 5:15p.m.
Board Photos

1. 6:00 p.m. to 10:00 p.m.
REGULAR MEETING

In accordance with the Town’s Remote Participation and Remote Meeting Policy adopted by the Board of Trustees
on March 13, 2023 by Resolution No. 21-R-2023, remote participation will be allowed. The meeting link will be
provided on the Town's website/designated posting place at least 24 hours prior to the meeting.

https://us02web.zoom.us/webinar/register/WN _irDH4x ER1yZSo6clo 2Zg
1. Call to Order — Roll Call

Mayor Colleen Whitlow
Mayor Pro Tem Trisha Harris
Trustee David Adams
Trustee Brooke Babcock
Trustee Jeremiah R. Crane
Trustee Brad Hagen

Trustee Herman Schranz

Moment of Silence
Pledge of Allegiance to the Flag
Review and Approve Agenda

o M WD

Staff Report: Town Manager Report
a. Manager Report
6. Informational Items
a. Administrative Services Department Overview
b. Employee Handbook Update
c. Confirmation of Board Retreat / Special Meeting Dates (balance of calendar year 2025)
7. Proclamations
a. Acts of Connection Month January 2025
8. Public Comment: 3 minute time limit. Comment is for any item on the agenda unless it is set for public hearing.

9. Consent Agenda: Consent Agenda items are considered to be routine and will be enacted by one motion and vote. There will be
no separate discussion of Consent Agenda items unless a Board member so requests, in which case the item may be removed from the
Consent Agenda and considered at the end of the Consent Agenda. Because the Consent Agenda includes Town payables (bills
list/check register) and routinely includes contracts and other items involving the expenditure of Town funds, the town Clerk shall
require a roll call vote on the Consent Agenda, as required by MMC Sec 2-2-190(a). Consent Agenda includes:

a. Approval of Minutes - Regular Meeting December 9, 2024
b. November 2024 Financials

c. December 2024 Aging Report

d. Check Register December 30, 2024



https://us02web.zoom.us/webinar/register/WN_irDH4x_ER1yZSo6clo_2Zg

10.

11.

12.

13.
14.

e. Check Register January 13, 2025

f.  Pinnacol Workers Compensation Renewal for 2025

dg. Resolution No. 01-R-2025 — A Resolution of the Town of Mead, Colorado, Designating the Public
Places for Posting of Public Notices of Regular and Special Meetings of Local Public Bodies of the
Town and Designating Public Places Within the Town for Posting of Town Ordinances

h. Resolution No. 02-R-2025 — A Resolution of the Town of Mead, Colorado, Setting the Days and Times

of the Board of Trustees Regular Meetings for Calendar Year 2025

Resolution No. 03-R-2025 — A Resolution of the Town of Mead, Colorado, Amending the Employee
Handbook

J.  Resolution No. 04-R-2025 — A Resolution of the Town of Mead, Colorado, Approving Extensions of
Certain Engineering-Related Professional Service Agreements for Calendar Year 2025

=~

Resolution No. 05-R-2025 - A Resolution of the Town of Mead, Colorado, Approving an Agreement
Between the Town of Mead and the Mead Area Chamber of Commerce Regarding Participation in
Mead Community and Economic Development Events

Resolution No. 06-R-2025 — A Resolution of the Town of Mead, Colorado, Accepting Public Use
Easements in a Portion of Outlot F and Tract C, Mead Place Final Plat, Amendment No. 1

E

Resolution No. 07-R-2025 - A Resolution of the Town of Mead, Colorado, Approving an Escrow
Agreement Between the Town of Mead, Mead Place Metropolitan District No. 4, and UMB Bank, N.A.
Regarding the Disbursement of Funds for Phase 1A (Offsite) Public Improvements (Mead Place,
Amendment No. 1 Subdivision)

Public Comment: 3 minute time limit. Comment is for any item whether it is on the agenda or not, unless it is set for public
hearing.

Elected Official Reports
a. Town Trustees
b. Mayor Whitlow

Executive Session - Pursuant to C.R.S. 24-6-402(4)(e) to determine positions relative to matters that may
be subject to negotiations, develop strategy for negotiations, and to instruct negotiators related to acquisition
of certain property interests required for the 3rd and Welker Avenue Intersection Improvements Project
consistent with Town Resolution No. 34-R-2023 dated May 8, 2023 (District Court case number
2024CV30061 - USASIA, LLC)

Executive Session Action Items

Adjournment

In accordance with the Americans with Disabilities Act, persons who need accommodation in order to attend or
participate in this meeting should contact the Town Clerk’s Office at 970-805-4182 within 48 hours prior to the
meeting in order to request such assistance.




TO: Honorable Mayor and Trustees
FROM: Helen Migchelbrink, Town Manager
DATE: January 13, 2025

SUBJECT: Town Manager Report

e Board Retreat was held on Saturday, January 6 to discuss project updates and Board priorities / goals. Five
members of the Board of Trustees were present along with the Town Manager, Town Attorney and Town Staff.
Future retreats are scheduled quarterly starting April 7™

e Human Resources Manager, Josh Neeble, started on Monday January 6". Over the next 30 days he will meet
with all staff to introduce his role and review any Employee Handbook changes and will be scheduling quarterly
trainings for all managers/supervisors.

e There are a number of state laws that went into effect January 1%. One of the laws forbids the use of handheld
phones by drivers. This new law has been included in the Employee Handbook update. The law has an exemption
for those reporting emergencies, first responders, code enforcement/animal control officers and utility workers.

e Attached is a letter of support for the regionally significant SH 287 bridge replacement project over the Big
Thompson River. A flyer explaining the need for the project is also attached.

o The Town of Mead is a member of the 1-25 Corridor Coalition and participates in monthly meetings with our
regional partners. This week we learned that tolling on 1-25 between Prospect Avenue and Berthoud will go
live in April of 2025. Dynamic pricing will be used. Furthermore, CDOT will be installing speed check devices
along 1-25 which will automatically assess fines for speeding. These will be installed in the Spring of 2025 as
well. Construction work on the Mead stretch of 1-25 continues.

o Coffee with the Mayor is held at the Public Works Facility Training Room, 1341 WCR 34, the first Saturday of
the month. The most recent Coffee was held Saturday, January 4", from 8:00 — 10:00 a.m. Residents are
encouraged to attend this monthly event to ask questions or discuss any concerns.

o December marks the start of the annual sewer rate reassessment period. For those users of Mead sewer, water
usage for the three winter months are averaged to determine sewer rates. New rates go into effect March 1%,

e The High Plains Blvd (WCR 9.5) project is moving forward. Construction of two miles of this road between
WCR 32 and WCR 36 will include two travel lanes, bike lanes and a ten feet wide detached sidewalk. The
project is a collaboration between Mead, Weld County and local developers and is slated for completion in
December 2025. Weld County will construct the section of High Plains Blvd between WCR 32 and WCR 34.
Local developers will construct the piece from WCR 34 to WCR 36.

e Construction of the Mead Community Center, alley improvements and adjacent parking lot is underway. The
alley paving was started but now awaits warmer weather and completion of utility work before the final lift of
asphalt. The Community Center is expected to be completed in mid to late 2025.

e Municipal Court is scheduled for January 16" at 5:00 p.m. with a lighter docket of 32 cases on the docket. Some
offenders may be able to make an early payment to avoid a court appearance. There are also several review
hearings for defendants previously ordered to pay a fine or take a class.

e The Town paving and street maintenance projects are complete for 2024, but a few development-related road
projects in Mead are still ongoing. Current road closures due to construction can be found on the town’s website:
https://www.townofmead.org/engineering/page/street-maintenanceroad-closures.

o Key projects update:

o 3and Welker Intersection — The 3™ and Welker contractor is starting to mobilize to the site, and work
is expected to begin January 13", The first phase of the project generally will maintain through traffic
in all directions while construction of the curb, gutter, and sidewalk is underway on the outside edges
of the roadway.

o Community Center — The steel siding and insulation continues, along with interior wall framing. This
will be the primary activity for the next few weeks.

o SH66 Pedestrian Crossing — Staff met with Fox Tuttle who is assisting with the grant application for
additional funding to support the project.

o Snow removal crews were busy this week clearing the trails, facilities and roadways.

Section 5, Iltem a.
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e YTD totals for new single family home permits:
o 2024 YTD: 92 SF Permits, 95 Certificates of Occupancy
o 2023 YTD: 97 SF Permits, 114 Certificates of Occupancy
e Boards and Commissions
o The Planning Commission will meet on January 15, 2025, to discuss a minor clarification to the
commission bylaws, appoint the Chair and Chair Pro Tem, and to meet with the consultant team that will
be assisting staff with the Land Use Code Update.
e Human Resources
o The Town is advertising open positions here:
https://www.governmentjobs.com/careers/townofmead

Community Development

o Staff interviewed the top three consultants for the Trails Master Plan. The staff team will propose a top consultant
to the Board of Trustees for approval.

e Two new Pre-Application Consultation meetings are planned for January — a proposed Oil and Gas site at the
NWC of Town (on the Hylandtown property) and a proposed Mixed-Use PUD for the Westridge Property (south
side of Welker Ave).

e Mead Town Center has been granted a Certificate of Occupancy for the building core and shell. Tenant
Improvement permits will be reviewed as the owner’s secure leases for the individual commercial spaces. Six
residential apartment units are currently under construction under tenant improvement permits.

o The Mead Place subdivision has been granted a grading permit for over lot grading and construction of public
infrastructure.

e Mountain View Fire Rescue District has submitted a Site Plan application for their newest station (Fire Station
#14) on the Municipal Facilities property on the east side of Liberty Ranch. It is currently under review by staff
and external agencies.

Public Works and Engineering
o Staff approved CDOT’s floodplain use permit related to the I-25 widening project at North Creek.
o Staff is assembling the recently purchased park equipment and has started replacements in the parks. The
equipment includes replacement tables, trash cans and benches.
e A Right Of Way meeting was held with CDOT related to the Safe Routes to School project on January 8. Once
the plans are approved, the project can move forward to real estate acquisition.

Community Engagement

e The Recreation Department is enhancing active adult programs with new activities and exciting trips. This year’s
offerings include visits to Crazy House Casino in Wyoming and a weekend getaway to Mount Rushmore and
the Black Hills of South Dakota.

e Spring registration is now open for youth sports, including soccer, volleyball, and the newly added softball
league. Mead Recreation collaborates with Berthoud and Carbon Valley to expand opportunities and host games,
providing a wide range of activities for young athletes.

e Built for Mead Economic Development is hosting a shop local event in February. Residents are encouraged to
support Mead businesses and Mead Area Chamber of Commerce members for a chance to win prizes. Submit
your receipts to Town Hall to enter weekly gift card drawings and compete for the grand prize—a $500 gift card.
Shop locally and celebrate our community.

Police Department
e Candidates for the Police Administrative Clerk and Community Service Officer clerk are in backgrounds and
should be starting later this month.
e Andres Salazar was promoted to Sergeant after December’s testing and interview process.
e Officers Smith and Begano continue to progress through field training.
 Interviews for the one opening for police officer occurred last Wednesday, January 8.

Section 5, Iltem a.
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January §, 2025

Secretary of Transportation

U.S. Department of Transportation
1200 New Jersey Ave, SE
Washington, DC 20590

To Whom it May Concern:

The Town of Mead expresses our support of the application submitted by the City of Loveland
(Loveland) to the U.S. Department of Transportation for funding from the Promoting Resilient Operations
for Transformative, Efficient, and Cost-saving Transportation (PROTECT) grant program. The Highway
287 Flood Mitigation Project will increase resiliency to flooding, improve safety, reduce long term costs,
provide equitable mobility options and promote economic prosperity in Northern Colorado.

The Highway 287 Flood Mitigation Project is of paramount importance to Loveland as the implications of
non-action include threats to a major transportation route (US Highway 287), critical facilities, and
businesses. Using PROTECT grant funds, the Highway 287 Flood Mitigation Project will replace the US
287 bridge over the Big Thompson River with a structure capable of safely passing the 100-year (1
percent annual chance) flood, whereas the existing structure cannot pass the 10-year without overtopping.
The existing structure does not meet current hydraulic criteria for even a local residential roadway, much
less a critical U.S. highway. The lack of resiliency of this bridge and roadway cost the community $9.9
million dollars in the most recent 2013 flood, which would be approximately $30 million in today’s
dollars. It cost local businesses millions more in damages to private property and business closures. The
Big Thompson River has sustained 13 damaging floods — the most recent occurring in September 2013
resulting in significant damage to public infrastructure and private properties in the Loveland area. The
US 287 bridge nearly failed from scour undermining the piers and north abutment, and the highway was
closed for more than two weeks as the river overtopped the roadway. Many businesses were closed for
months due to significant flood damage. The need for more resiliency in this area following the 2013
flood led to the creation of the Big Thompson River Corridor Master Plan. This plan identifies numerous
projects and river maintenance activities to implement along the nine-mile stretch of the river through the
Loveland area. The US 287 Flood Mitigation project is currently the highest priority capital project
identified. The project is also listed in both the local and the Larimer County Hazard Mitigation Plans.
Resiliency is at the heart of this project.

The proposed project will construct a new, elevated bridge and prevent overtopping of the highway
during a future 100-year flood. The reconstructed highway will include four through lanes, a center turn
lane where needed, a median to provide both safety and improved aesthetics, safer access control to
existing business properties, bike lanes, a safe sidewalk system, and pedestrian connections to the Big
Thompson River corridor trail and adjacent public parks. It meets future multi-modal transportation
needs while even reducing overall pavement area when compared to existing conditions. The prOJect also
allows for realignment of the river channel to create a better natural open space corridor, a healthie :
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and riparian corridor, safer recreation, reduced scour potential, and improved sediment transport
functions. The completion of the Highway 287 Flood Mitigation Project will allow other planned
corridor improvements and economic development projects along US 287 and State Highway 402,
creating further resilience within the community.

Thank you for your consideration of the City of Loveland’s PROTECT application for the Highway 287
Flood Mitigation Project. We encourage you to give the application from the City of Loveland a positive
review for award of funding, which we believe the project merits.

ﬁ/&w/ bt ¢/;LJ

Colleen G. Whitlow
Mayor

441 Third Street | Mead, CO 80542 | 970.535.4477 | townofmeﬂ.g
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BIG THOMPSON

Highway 287 Flood Mitigation Project

OVERVIEW

The Big Thompson River has a long history of damaging floods. The largest
floods on record have been the most recent ones. The flood in August 1951
had an estimated discharge of 22,000 cubic feet per second (cfs), destroyed 1
mile of U.S. Highway 34 on the west side of Loveland, four people died, and
many were left homeless. The 1976 flood, the worst natural disaster in Colo-
rado history, had an estimated discharge of 31,200 cfs at the canyon mouth
and took 139 lives. Most recently, the September 2013 flood, resulted in
massive damage in the entire Big Thompson watershed, including the loss of
two lives. U.S. Highway 287 was closed for over two weeks because the river
was overtopping it south of the HWY 287 bridge and because the bridge had
to be evaluated for structural

damage.

One of the primary goals of v e v
floodplain managementisto e foa '

reduce flood risk over time
through sufficient floodplain
regulations, smart land use
planning, designing resilient
infrastructure, and mitigating
high risk problems that were
often created many decades
before floodplain regulations.
The area centered by the Highway 287 bridge is one such high risk area. This
particular Big Thompson River bridge is so significantly undersized that even
a 10-year flood event (10% annual chance, 4,703 cfs) causes the highway to
be overtopped and flooding to adjacent businesses. Flood events create an
enormously wide floodplain from the undersized bridge, channel encroach-
ment, and lack of a natural floodplain. Hundreds of structures are at extreme
rlsk The purpose of this project is to address these deficiencies while provid-

utiful river corridor.
Section 5, Iltem a.

LOCATION

FORT COLLINS @
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N

Denver
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@ CASTLE ROCK

The Highway 287 Flood Mitigation project is
located on Hwy 287 just north of Hwy. 402
within Loveland, CO.

COST ‘.2.,

The City has received a $2.3 million FEMA
funded grant for project design with re-
maining design costs funded by the City’s
Stormwater Utility. Total project cost,
including design, permitting, and construc-
tion, is currently estimated at $55 million.
This estimate will be refined as design
continues. Additional grant funding is
necessary to fund this large of project. A
funding plan is being developed to pursue
multiple federal construction grants in
order to make the project’s construction
financially feasible. Additional funding
will come from the Stormwater Utility
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PROJECT OBJECTIVES

-

VISION

FLOOD HAZARD REDUCTION AND MITIGATION

RESILIENCE - THE RIVER AND INFRASTRUCTURE

ECOLOGICAL RESTORATION

RECREATION AND PUBLIC-NATURE INTERACTION

CORRIDOR MANAGEMENT

& k€& = >3

Resilience. Greatly reduce flood hazard risk in this reach
of the Big Thompson River by removing as many proper-
ties as feasible from the 100-year floodplain and floodway;
protect existing critical infrastructure; protect existing
businesses; prevent a critical transportation corridor from
overtopping in up to and including a future one percent an-
nual chance, 100-year flood (the current bridge has under
10-year capacity); improve the river corridor’s resilience to
future floods; connect the river channel to a natural flood-
plain; reduce risk to the Loveland Fire Rescue Authority’s
Fire Training Grounds, etc.

Environmental. Implement nature-based solutions to
create a viable and sustainable natural river corridor that
improves river health, improves and diversifies the ripari-
an corridor, improves water quality, improves the fishery,
provides floodplain connectivity, and quality of life.

Economic. Mitigates future flood impacts and recovery
costs for the community, including both public and private
infrastructure; creates an aesthetic gateway as the south-
ern entrance into Loveland on a primary highway corridor;
provides safer multi-modal transportation opportunities

in and near the river corridor; benefits low and moderate
income neighborhoods, and provides opportunities for
redevelopment of properties that get removed from the
floodplain

Recreation. The area already contains the Big Thomp-
son River corridor trail, but the trail needs to be extended
east to St. Louis Avenue as well as having neighborhood
connections and connections to existing sidewalks. Also
desired is to restore the natural areas, interface with exist-
ing public parks, public safety (primarily safety around wa-
ei—ndacauidasafe recreational opportunities for water
f Section5, ltema. |d fishing).

PROJECT GOALS

Replace the highway bridge and raise the profile of the
highway as needed in order to prevent highway overtop-
ping during a 100-year flood event;

Reduce the number of structures/properties in the flood-
plain and floodway and reduce the flood risk to remaining
structures;

Improve and increase public safety;

Reconnect the channel to active floodplain benches
through river and floodplain restoration;

Restore ecological functions of the river and riparian corri-
dor up and downstream of the bridge.

Improve opportunities for future property and business
redevelopment;

Create a natural open space corridor;

Improve opportunities for public interaction with the river;
Protect key functions of the existing parks;

Create a signature southern entrance into Loveland from
U.S. Highway 287 within the river corridor;

With the flood mitigation driven highway improvements,
also improve multi-modal and safer roadway functions;
Mitigate and find affordable solutions to every business
access point;

Create more resilient infrastructure that can better
withstand, recover, and adapt to future floods;

NATURE BASED SOLUTIONS

The project will incorporate numerous nature-based solu-
tions that meet the project goals while improving river
health in a cost effective manner. The project reach received
a river health assessment grade of D+ in 2021, which indi-
cates it is in very poor condition. Decades of urbanization
have removed most natural functions. Therefore, this proj-
ect presents a great opportunity to implement nature-based
solutions to restore and enhance the natural corridor,
including considerations for water quality, wetlands, ripari-
an vegetation, ecological health, river hydraulics, sediment
transport and stream stability, and the fishery. Additional
benefits will include a better public-nature interaction and

opportunities for safer water recreation like slow water | ¢
tubing.




Mead Police Department
December Monthly Activity - 2024

Mead Police Department

Monthly Activity Report
December 2024

Traffic Stops
Total Calls

Citations \ for Service

434

Total # of Car Crashes 29 Emergency | 76

Fatal Hit & Run

0 5 Non-Emergency | 358

3 Disturbances

117/ Welfare Checks

Thefts 6

0

Arrests
Vandalism

’—l 9
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ARRESTS: 7

Case Number Arrest Date/Time Location Charge

42-4-1301(1)(a) DROVE VEHICLE WHILE
24ML0O0699 12/29/2024 08:03:00 PM MM 238125 SB UNDER INFLUENCE

42-4-1007(1)(a) [223] FAILED TO DRIVE IN
24ML00694 12/23/2024 11:20:00 PM - COUNTY ROAD 28 SINGLE LANE (WEAVING)

42-4-1606(1) [126] FAILED TO (REMAIN
24ML00681 12/22/2024 09:52:00 PM -WELKER AVE AT/RETURN TO) ACCIDENT SCENE

16-19-103(M) FOJ WANTED BY OTHER
24ML0O0678 12/17/2024 12:34:41 AM WCR 9.5 / MULLIGAN DR AGENCY MISDEMEANOR

42-4-1602(1) FAILED TO GIVE
24ML0O0658 12/09/2024 08:33:00 PM 3RD ST/ PALMER AVE INFORMATION/AID AFTER ACCIDENT

16-19-103(M) FOJ WANTED BY OTHER
24ML00662 12/03/2024 11:10:00 PM - HIGHLAND DR AGENCY MISDEMEANOR

42-4-1301(1)(a) DROVE VEHICLE WHILE
24MLO0656 12/02/2024 12:00:00 AM HIGHWAY 66 / WCR 7 UNDER INFLUENCE

) 10
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Four Month Comparison of Calls for Service:

December 2024
Last Four Month Comparison

s |- 533
. B

210
3 |94 |

‘ I
2 1 I.ILZ'. |
127
. 111
I
mDec “ Nov m Oct mSep
L |

B Emergency
M Non-Emergent
M Officer Observed

" Other
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STAFFING:

We currently have 15 of the 16 available sworn positions filled. Of the 15, 2 are in field training and 1 is
out injured.

Sergeant Ellis, Sergeant Salazar, and Officers Bustamante, Cramblet, Hansen, Jackson, Palmer, Rollins,
and Synn are working patrol.

Officers Barker and Aguirre are assigned to Mead Schools as SROs, and supporting patrol when school is
not in session.

Officers M. Smith and Begano are in field training.
The Administrative Technician position is currently open. Michelle Rae in Administration, Records, and

Evidence. Commander Brian Smith oversees operations, training, and professional standards. Brent
Newbanks is the Chief of Police.

TRAINING:
o All officers are attending Firearms Training and Qualifications at the Northern Colorado Law
Enforcement Training Center, either in November or December.

COMMUNITY POLICING ACTIVITIES:

e Mead tree lighting, Christmas in the Park, and Parade on December 7t

Section 5, Iltem a.
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NOTABLE CALLS FOR SERVICE:

INCIDENT TYPE — ADDRESS — CASE NUMBER - DATE

Citizen Assist - Highway 66 / WCR 7 - 24ML00656 - 12/1/2024

Meet -- Garnet Way - 24ML00657 - 12/2/2024

Traffic Accident Hit and Run - 3rd St / Welker Ave - 24ML00658 - 12/2/2024
Check Wellbeing - Welker Ave - 24ML00659 - 12/3/2024

Traffic Accident - Highway 66 / WCR 7 - 24ML00660 - 12/3/2024
Harassment - [fj WCR 7 - 24ML00661 - 12/3/2024

Subject With A Warrant - Highland Dr - 24ML00662 - 12/3/2024
Property - MM 243 |-25 SB - 24ML00663 - 12/4/2024

Traffic Stop - 3rd St/ Welker Ave - 24ML00664 - 12/4/2024

Traffic Accident Hit and Run - j Meadow Ln - 24ML00665 - 12/5/2024
Drug Related Activity - [l§ WCR 7 - 24ML00666 - 12/5/2024

Suspicious - Highway 66 / WCR 9.5 - 24ML00667 - 12/5/2024

Traffic Accident Hit and Run -- North Creek Cir - 24ML00668 - 12/7/2024
Traffic Stop - Highway 66 / Colorado Blvd - 24ML00669 - 12/8/2024
Trespass -] Mead st - 24ML00670 - 12/9/2024

Restraining Order Violation -- Rosemary Ln - 24ML00671 - 12/12/2024
Theft - |ij Primrose Ln - 24ML00672 - 12/12/2024

Traffic Accident with Inj. - Highway 66 / Colorado Blvd - 24ML00673 - 12/13/2024
Theft - ] E Interstate 25 Frontage Rd - 24ML00674 - 12/14/2024
Assault --Settler Ridge Dr - 24ML00675 - 12/15/2024

Traffic Accident - Highway 66 / WCR 9.5 - 24ML00676 - 12/16/2024
Subject With A Warrant - WCR 9.5 / Mulligan Dr - 24ML00678 - 12/17/2024
Meet -- Whitetail Ct - 24ML00679 - 12/17/2024

Animal Complaint - Jarett Dr - 24ML00680 - 12/17/2024

Traffic Accident Hit and Run - ] Welker Ave - 24ML00681 - 12/18/2024

Section 5, Iltem a.
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Follow Up - Main St - 24ML00682 - 12/18/2024

Traffic Stop - E Interstate 25 Frontage Rd / Welker Ave - 24ML00683 - 12/18/2024
Overdose -] Westview Dr - 24ML00685 - 12/19/2024

Suspicious -- Dryden Pl - 24ML00686 - 12/20/2024

Theft -- E Interstate 25 Frontage Rd - 24ML00688 - 12/20/2024

Traffic Accident Unknown Injury - MM 247 | 25 SB - 24ML00689 - 12/21/2024
Traffic Accident - Highland Dr - 24ML00690 - 12/21/2024

Disturbance With Weapons -- Primrose Ln - 24ML00691 - 12/21/2024
Disturbance - Falcon Cir - 24ML00692 - 12/22/2024

Follow Up —- Grand View Cir - 24ML00693 - 12/23/2024

Traffic Stop - WCR 28 - 24ML00694 - 12/23/2024

Meet - Palmer Ave - 24ML00695 - 12/26/2024

Stolen Vehicle —- Highland Dr - 24ML00696 - 12/28/2024

Mental Health Crisis w/weapon -- Mckay Dr - 24ML00697 - 12/28/2024
Unwant - Jarett Dr - 24ML00698 - 12/29/2024

Traffic Complaint - MM 243125 SB - 24ML00699 - 12/29/2024

Disturbance - [Jj Meadow Ln - 24ML00700 - 12/29/2024

Traffic Accident Hit and Run - MM 245 25 SB - 24ML00701 - 12/31/2024

Assist Other Agency - [ Hightand Dr - 24ML00702 - 12/31/2024

Section 5, Iltem a.
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Mead Police Department
December Monthly Activity - 2024

CALLS FOR SERVICE (Days 1 —15): 271
TRAFFIC STOPS: 55

CRASHES: 27 (17 on I-25)

WARNINGS: 32

CITATIONS: 13

REPORTS: 20

ARRESTS: 3

NOTABLE CALLS FOR SERVICE:

INCIDENT TYPE — ADDRESS — CASE NUMBER - DATE

Citizen Assist - Highway 66 / WCR 7 - 24ML00656 - 12/1/2024

Meet --Garnet Way - 24ML00657 - 12/2/2024

Traffic Accident Hit and Run - 3rd St/ Welker Ave - 24ML00658 - 12/2/2024
Check Wellbeing - Welker Ave - 24ML00659 - 12/3/2024

Traffic Accident - Highway 66 / WCR 7 - 24ML00660 - 12/3/2024
Harassment - [f§ WCR 7 - 24ML00661 - 12/3/2024

Subject With A Warrant —- Highland Dr - 24ML00662 - 12/3/2024
Property - MM 243 |-25 SB - 24ML00663 - 12/4/2024

Traffic Stop - 3rd St/ Welker Ave - 24ML00664 - 12/4/2024

) 15
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Traffic Accident Hit and Run --Meadow Ln - 24ML0O0665 - 12/5/2024

Drug Related Activity - [JJJJWCR 7 - 24MLo0666 - 12/5/2024

Suspicious - Highway 66 / WCR 9.5 - 24ML00667 - 12/5/2024

Traffic Accident Hit and Run -- North Creek Cir - 24ML00668 - 12/7/2024
Traffic Stop - Highway 66 / Colorado Blvd - 24ML00669 - 12/8/2024

Trespass - [jMead St - 24ML00670 - 12/9/2024

Restraining Order Violation - Rosemary Ln - 24ML00671 - 12/12/2024

Theft - |Primrose Ln - 24ML00672 - 12/12/2024

Traffic Accident with Inj. - Highway 66 / Colorado Blvd - 24ML00673 - 12/13/2024
Theft - | E Interstate 25 Frontage Rd - 24ML00674 - 12/14/2024

Assault - [ Settler Ridge Dr - 24ML00675 - 12/15/2024

Section 5, Iltem a.
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PROCLAMATION
Acts of Connection Month
January 2025

WHEREAS, human beings are biologically wired for connection; with social connection functioning as a fundamental
human need which is as essential to our survival as food, water, and shelter; and

WHEREAS, the U.S. Surgeon General’s report states that current rates of loneliness and isolation have profound
threats to our health, being more widespread than many other major health issues, including smoking, diabetes, and
obesity; and

WHEREAS, approximately half of U.S. adults report experiencing loneliness; yet less than 20% who often or always
feel lonely recognize it as a major problem; and

WHEREAS, the highest rates of risk impact young people, aging adults, underrepresented racial groups, people with
lower incomes, and those with chronic diseases and disabilities; and

WHEREAS, understanding the factors that contribute to loneliness and social isolation and the profound threats they
present to our health and wellbeing, and taking inventory of the cultural, community, and societal dynamics that drive
connection and disconnection is needed now more than ever; and

WHEREAS, creating healed communities that are healthier and happier requires action, which starts by reflecting on
how we can shape, build, and strengthen our institutions, cultures, and interactions to support the development of
healthy relationships.

WHEREAS, Acts of Connection, a public health initiative of Thriving Weld aims to create awareness of the health
risks of loneliness and isolation, educate the public on the importance of social connection, create urgency of action to
change our trajectory, and connect people to local resources and information that bolster healthy social connection; and

WHEREAS, ACTS OF CONNECTION MONTH is observed this January to raise awareness about the importance of
social connection and the factors that contribute to loneliness and social isolation.

NOW, THEREFORE, I, Colleen Whitlow, Mayor of the Town of Mead, Weld County, Colorado, do hereby proclaim
January 2025 as Acts of Connection Month and call upon government agencies, public and private institutions,
businesses and schools to initiate Acts of Connection by embedding social connection in policies and programs and
creating spaces and events that promote connection. Additionally, we call upon citizens to foster a culture of
connection that wraps around our neighbors, friends, and loved ones by seeking out opportunities to serve others,
participating in community groups, nurturing relationships, and above all, showing empathy and compassion for one
another.

Given under my hand and Seal of the Town of Mead, Colorado
On this 13™ day of January 2025

Colleen G. Whitlow
Mayor

17

Section 7, ltem a.




" N BOARD OF TRUSTEES

441 3rd Street, Mead
Monday, December 09, 2024

MINUTES
I. 5:30p.m.
Mead Urban Renewal Authority Special Meeting
1. 5:45p.m.
Town of Mead Elevation 25 General Improvement District Special Meeting
1. 5:45 p.m.

Town of Mead Hwy 66 & 1-25 General Improvement District Special Meeting

V. 6:00 p.m. to 10:00 p.m.
REGULAR MEETING

In accordance with the Town’s Remote Participation and Remote Meeting Policy adopted on March 13, 2023 by
Resolution No. 21-R-2023, remote participation was enabled for the meeting.

Mayor Colleen Whitlow called the Regular Meeting of the Board of Trustees to order at 6:04 p.m.
1. Call to Order — Roll Call
Present

Mayor Colleen Whitlow
Mayor Pro Tem Harris
Trustee David Adams
Trustee Brooke Babcock
Trustee Jeremiah R. Crane
Trustee Brad Hagen
Trustee Herman Schranz

Absent
None

Also present: Town Manager Helen Migchelbrink; Town Attorney Marcus McAskin; Town Engineer / Public
Works Director Erika Rasmussen; Chief of Police Brent Newbanks; Administrative Services Director Mary Strutt
and Lorelei Nelson Public Information Officer / Community Engagement Director.

Attending via remote access: members of the public.

2. Moment of Silence

Mayor Whitlow requested a moment of silence for loved ones lost.
3. Pledge of Allegiance to the Flag

The assembly pledged allegiance to the flag.

4. Review and Approve Agenda

Motion was made by Mayor Pro Tem Harris, seconded by Trustee Hagen, to approve the agenda.
Motion carried 7-0, on a roll call vote.

5. Staff Report: Town Manager Report
a. Manager Report

Town Manager Helen Migchelbrink discussed the Board Retreat scheduled for January 4, 2025; Board photos
scheduled for January 13'" at 5:30 p.m.; new Deputy Town Engineer Kevin Ash started December 2™. The Board
disciissed the status of the 1601 process for the proposed interchange at WCR 38 & 1-25.

Section 9, Iltem a.
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6. Informational Items

a. Planning Commission Reappointments
Town Planner Collin Mieras discussed the role and terms of the Planning Commission members.
7. Proclamations

a. Volunteer Recognition Month December 2024

Motion was made by Trustee Hagen, seconded by Trustee Schranz, to authorize Mayor Whitlow to sign
the Proclamation for Volunteer Recognition Month December 2024. Motion carried 7-0, on a roll call
vote.

8. Public Comment: 3 minute time limit. Comment is for any item on the agenda unless it is set for public hearing.
There was no public comment at this time.

9. Consent Agenda: Consent Agenda items are considered to be routine and will be enacted by one motion and vote. There will be
no separate discussion of Consent Agenda items unless a Board member so requests, in which case the item may be removed from the
Consent Agenda and considered at the end of the Consent Agenda. Because the Consent Agenda includes Town payables (bills
list/check register) and routinely includes contracts and other items involving the expenditure of Town funds, the town Clerk shall
require a roll call vote on the Consent Agenda, as required by MMC Sec 2-2-190(a). Consent Agenda includes:

a. Approval of Minutes - Regular Meeting November 25, 2024
b. November 2024 Aging Report

c. Check Register December 9, 2024
d

Re-Appointment of Karen Peterson and Charles Gehringer as Planning Commissioners, and Timothy
Corliss as Alternate Planning Commissioner

e. Resolution No. 94-R-2024 — A Resolution of the Town of Mead, Colorado, Granting Conditional
Acceptance of the Phase Al Landscaping Improvements (Red Barn Subdivision — Filing No. 2 Final Plat)

Motion was made by Trustee Adams, seconded by Trustee Schranz, to approve the consent agenda.
Motion carried 7-0, on a roll call vote.

10. Public Hearing: 2025 Proposed Budget
Mayor Whitlow opened the public hearing at 6:23 p.m.

Administrative Services Director Mary Strutt and Lorraine Trotter, Professional Management Solutions, LLC,
presented the 2025 Proposed Budget.

There was no public comment at this time.

The Trustees discussed the affect of police department costs on the general fund; capacity at the wastewater
treatment facility and rates; and the Town’s water providers.

Chair Whitlow closed the public hearing at 7:27 p.m.

a. Resolution No. 95-R-2024 - A Resolution of the Town of Mead, Colorado, Summarizing Expenditures
and Revenues for Each Fund and Adopting a Budget for the Town of Mead, Colorado, for the Calendar
Year Beginning on the First Day of January 2025 and Ending on the Last Day of December 2025

Motion was made by Trustee Schranz, seconded by Mayor Pro Tem Harris, to adopt Resolution No. 95-
R-2024 — A Resolution of the Town of Mead, Colorado, Summarizing Expenditures and Revenues for
Each Fund and Adopting a Budget for the Town of Mead, Colorado, for the Calendar Year Beginning
on the First Day of January 2025 and Ending on the Last Day of December 2025. Motion carried 7-0,
on a roll call vote.

b. Resolution No. 96-R-2024 - A Resolution of the Town of Mead, Colorado, Levying General Property
Taxes for the Year 2024, to Help Defray the Cost of Government for the Town of Mead, Colorado, for
the 2025 Budget Year

Motion was made by Mayor Pro Tem Harris, seconded by Trustee Babcock, to adopt Resolution No.
96-R-2024 — A Resolution of the Town of Mead, Colorado, Levying General Property Taxes for the
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Year 2024, to Help Defray the Cost of Government for the Town of Mead, Colorado, for the 2025
Budget Year. Motion carried 7-0, on a roll call vote.

c. Resolution No. 97-R-2024 - A Resolution of the Town of Mead, Colorado, Appropriating Sums of
Money to the Various Funds and Spending Agencies, in the Amount and for the Purposes as Set Forth
Below, for the Town of Mead, Colorado, for the 2025 Budget Year

Motion was made by Trustee Babcock, seconded by Trustee Adams, to adopt Resolution No. 97-R-2024
— A Resolution of the Town of Mead, Colorado, Appropriating Sums of Money to the Various Funds
and Spending Agencies, in the Amount and for the Purposes as Set Forth Below, for the Town of
Mead, Colorado, for the 2025 Budget Year. Motion carried 7-0, on a roll call vote.

11. Public Comment: 3 minute time limit. Comment is for any item whether it is on the agenda or not, unless it is set for public
hearing.

There was no public comment at this time.

12. Elected Official Reports
a. Town Trustees

The Trustees wished everyone Happy Holidays.
b. Mayor Whitlow

Mayor Whitlow thanked staff for organizing and all who participated in Coffee with the Mayor, Christmas in the
Park, the light parade, and the ribbon cutting at Leanin’ Tree. Mayor will attend several transportation meetings
this week.

13. Adjournment

Motion was made by Trustee Schranz, seconded by Trustee Adams, to adjourn the meeting. Motion
carried 7-0, on a roll call vote.

The Regular Meeting of the Town of Mead Board of Trustees adjourned at approximately 7:44 p.m. on Monday,
November 25, 2024.

Colleen G. Whitlow, Mayor

ATTEST:

Mary E. Strutt, MMC, Town Clerk

Section 9, Iltem a.
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99-01-1001
99-01-1002
99-01-1003
99-01-1005
99-01-1011
99-01-1023
99-01-1024
99-01-1025
99-01-1026
99-01-1077

99-02-2000
99-01-0100

COMBINED CASH ACCOUNTS

INDEPENDENT BANK - CHECKING
TBK BANK - OFFICE CHECK

TBK BANK - MONEY MARKET

TBK BANK - FLEX DEBIT CARDS
XPRESS DEPOSIT ACCOUNT
COLOTRUST PLUS

COLOTRUST PRIME

CSIP

CSAFE

COURT CASH CLEARING

TOTAL COMBINED CASH
A/P - MISCELLANEOUS

CASHALLOCATED TO OTHER FUNDS

TOWN OF MEAD
COMBINED CASH INVESTMENT
NOVEMBER 30, 2024

4,455,508.18
83,672.64

147,

193.98

21,229.45
31,420.09
13,072,350.95
11,159.44
5,675,543.29
12,530,813.62

( 4,064.50)

36,024,827.14

( 36,024,938.32)

111.18

TOTAL UNALLOCATED CASH .00
CASH ALLOCATION RECONCILIATION
1 ALLOCATION TO GENERAL FUND 9,604,992.57
4 ALLOCATION TO STREET IMPROVEMENT FUND 2,870,192.93
5 ALLOCATION TO CONSERVATION TRUST FUND 177,254.93
6 ALLOCATION TO SEWER FUND 1,801,522.46
8 ALLOCATION TO POLICE FUND 113,895.27
9 ALLOCATION TO MUNICIPAL FACILITIES FUND 4,000,111.54
14 ALLOCATION TO TRANSPORTATION FUND 7,321,194.66
18 ALLOCATION TO PARKS & OPEN SPACE 621,424.35
19 ALLOCATION TO CAPITAL IMPROVEMENT FUND 4,683,396.76
20 ALLOCATION TO MEAD URBAN RENEWAL AUTHORITY 4,820,561.05
30 ALLOCATION TO ELEVATION 25 GEN'L IMPVT DIST. 10,391.80

TOTAL ALLOCATIONS TO OTHER FUNDS
ALLOCATION FROM COMBINED CASH FUND - 99-01-0100

ZERO PROOF IF ALLOCATIONS BALANCE .00

36,024,938.32

( 36,024,938.32)

FOR ADMINISTRATION USE ONLY
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01-01-0100
01-01-1007
01-01-1008
01-01-1240
01-01-1300
01-01-1301
01-01-1303
01-01-1304
01-01-1307

01-02-2000
01-02-2302
01-02-2306
01-02-2308
01-02-2310
01-02-2312
01-02-2400
01-02-2403
01-02-2404
01-02-2600
01-02-2610
01-02-2615
01-02-2706

01-02-3001

ASSETS

COMBINED CASH

CASH DRAWER - TOWN HALL

CASH DRAWER - POLICE

TREE TRIMMING COSTS RECEIVABLE
A/R - BILLED ACCOUNTS

A/R - GENERAL

PREPAID EXPENSES--PITNEY BOWES
PREPAID EXP--WELD CLK & RECORD
24HOUR FLEX DEPOSIT

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

FLEXPLAN PAYABLE

RESTITUTION PAYABLE

DEPOSITS PAYABLE

EMPLOYEE HEALTH INS. PAYABLE
WORKERS COMP INSURANCE PAYABLE
FED. WITHHOLDING TAX PAYABLE
STATE WITHHOLDING TAX PAYABLE
STATE UNEMPLOYMENT TAX PAYABLE
WARRANTY FUNDS

DEVELOPER DEPOSITS

DEVELOPER LIABILITIES
UNAVAILABLE REVENUE

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

TOWN OF MEAD
BALANCE SHEET
NOVEMBER 30, 2024

GENERAL FUND

9,604,992.57
500.00
100.00
158.45

( 73,143.18)
814,743.24
1,095.52
1,531.00
1,500.00

10,351,477.60

21,824.99
10,596.11
1,035.35
12,800.00

( 5,691.49)

( 9,393.97)
1,764.43
10,496.14
1,074.24
1,812,096.07
249,500.00
123,283.23
50,462.67

2,279,847.77

7,538,441.21

533,188.62

533,188.62

8,071,629.83

10,351,477.60

FOR ADMINISTRATION USE ONLY
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TOWN OF MEAD

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL2022- YTD ACTUAL 2023- PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

TAXES
01-10-4000 PROPERTY TAX 1,246,517.45 1,606,677.40 ( 186.13)  3,054,756.04 2,832,450 107.9
01-10-4005 HIGHWAY USERS TAX 17,816.82 .00 .00 .00 0 .0
01-10-4010 SALES TAX 3,338,649.80 3,633,782.49 259,619.45 3,413,948.84 4,538,344 75.2
01-10-4012 LODGING TAX 610.00 592.00 22.00 2,578.00 800 3223
01-10-4015 ROAD & BRIDGE TAX 61,025.85 68,964.00 .00 .00 0 .0
01-10-4020 SPECIFIC OWNERSHIP TAX 80,803.83 75,526.24 11,622.71 108,801.57 85,000 128.0
01-10-4025 M.V. REGISTRATION 24,995.93 .00 .00 .00 0 .0
01-10-4030 BUILDING PERMIT USE TAX 1,011,157.45 477,362.13 26,010.47 477,011.01 445,874 107.0
01-10-4040 CIGARETTE TAX 10,407.01 14,072.59 1,056.95 10,470.17 13,000 80.5
01-10-4050 MURA REVENUE SHARING 124,407.86 150,341.97 .00 193,468.34 196,692 98.4
01-10-4070 FEDERAL MINERAL LEASE 33,767.21 52,134.83 .00 30,344.20 30,000 101.2
01-10-4071 STATE SEVERANCE TAXES 156,038.22 217,697.32 .00 113,907.11 150,000 75.9

TOTAL TAXES 6,106,197.43 6,297,150.97 298,145.45 7,405,285.28 8,292,160 89.3

FEES AND PERMITS
01-11-4100 BUILDING PERMIT FEES 837,120.83 531,134.94 27,794.31 483,897.74 553,205 87.5
01-11-4101 OIL AND GAS INSPECTION FEES .00 .00 .00 5,057.53 0 .0
01-11-4102 OTHER PERMITS 29,705.50 41,979.98 20.00 6,473.19 35,000 18.5
01-11-4103 CONVENIENCE FEE 18,388.50 32,691.52 1,658.66 43,547.94 30,000 145.2
01-11-4110 BUILDING PERMIT - ADMIN. FEES 56,685.00 65,050.00 2,450.00 65,047.94 56,520 115.1
01-11-4111  PASSPORT FEES 5,140.00 7,800.00 715.00 6,115.00 9,000 67.9
01-11-4112 TOWN HALL/PARK FEES 1,827.50 780.00 .00 1,705.00 1,500 113.7
01-11-4115 SHOPPING BAG FEES .00 .00 9.66 741.75 0 .0
01-11-4116 EV CHARGING FEE REVENUE .00 .00 64.82 168.35 0 .0
01-11-4120 FRANCHISE FEES 225,963.43 272,819.97 20,049.03 276,173.07 276,022  100.1
01-11-4130 DEVELOPER APPLICATION FEES 69,891.51 24,778.57 6,904.20 26,933.05 25,000 107.7
01-11-4138 ANIMAL CONTROL FEES .00 436.00 .00 .00 0 .0
01-11-4140 ROYALTIES 407,133.89 188,013.34 2,849.53 215,596.23 200,000 107.8
01-11-4145 STREET CUT PERMITS 4,665.00 .00 .00 .00 0 .0

TOTAL FEES AND PERMITS 1,656,521.16 1,165,484.32 62,515.21 1,131,456.79 1,186,247 95.4

LICENSES
01-12-4200 BUSINESS/SALES TAX LICENSE 7,110.00 13,025.00 690.00 10,940.81 12,500 87.5
01-12-4210 LIQUOR LICENSE 3,185.00 2,907.50 .00 4,110.00 2,500 164.4
01-12-4220 PET LICENSES 495.00 590.00 .00 350.00 600 58.3

TOTAL LICENSES 10,790.00 16,522.50 690.00 15,400.81 15,600 98.7

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/26/2024 08:14PM  PAGE: 3
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TOWN OF MEAD

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL2022- YTD ACTUAL 2023- PERIOD ACTUAL YTD ACTUAL BUDGET PCNT
CHARGES FOR SERVICES
01-13-4304 IGA--SCHOOL RESOURCE OFFICERS .00 155,664.99 .00 .00 171,232 .0
01-13-4305 SCHOOL GUARD REIMBURSEMENT 11,315.50 17,142.50 2,066.79 17,015.04 20,000 85.1
01-13-4310 NEW DEVELOPMENT CHARGES 561,765.20 307,523.06 47,735.74 355,579.78 250,000 142.2
01-13-4360 SALES OF MERCHANDISE .00 1,542.11 144.00 724.00 8,500 8.5
01-13-4624 SENIOR EVENT FEES 405.00 370.00 60.00 590.00 400 1475
01-13-4625 RECREATION REGISTRATION FEES 50,236.20 62,902.39 4,692.00 69,497.50 62,725 110.8
01-13-4626 SUMMER REC FIELD TRIPS/REGISTR .00 85.00 .00 .00 0 .0
TOTAL CHARGES FOR SERVICES 623,721.90 545,230.05 54,698.53 443,406.32 512,857 86.5
FINES AND FORFEITS
01-14-4420 COURT FINES 30,316.00 41,425.29 3,655.00 56,998.09 54,000 105.6
01-14-4422 COURT COSTS 11,060.00 12,834.71 850.00 19,713.00 15,000 1314
01-14-4423 POLICE REPORTS 1,416.00 2,076.88 180.00 2,830.25 2,400 117.9
01-14-4620 MISC. POLICE INCOME 1,377.13 7,662.14 .00 334.00 1,000 33.4
TOTAL FINES AND FORFEITS 44,169.13 63,999.02 4,685.00 79,875.34 72,400 110.3
GRANTS & ECONOMIC DEVELOPMENT
01-15-4513 DOLA GRANT--LAND USE CODE .00 .00 .00 .00 100,000 .0
01-15-4516 GRANT - UNITED WAY .00 2,500.00 .00 2,500.00 2,500 100.0
01-15-4518 FED'L GRANT--AMER RESCUE PLAN 594,567.84 .00 .00 .00 0 .0
01-15-4519 GRANT--MAIN STREET GRANTS .00 .00 .00 .00 100,000 .0
01-15-4526 POLICE GRANTS .00 20,615.20 500.00 13,196.18 127,500 10.4
01-15-4528 GRANTS--SIPA .00 3,000.00 .00 .00 0 .0
TOTAL GRANTS & ECONOMIC DEVELOPME 594,567.84 26,115.20 500.00 15,696.18 330,000 4.8
MISCELLANEOUS
01-18-4619 INTEREST & DIVIDEND INCOME 149,396.93 558,701.52 33,389.89 461,587.46 454,017  101.7
01-18-4620 MISC. INCOME 19,762.62 121,481.10 6,000.01 52,837.62 25,000 211.4
01-18-4622 DONATIONS/FUNDRAISING 5,540.00 1,750.68 .00 3,870.00 5,000 77.4
01-18-4623 SALE OF ASSETS 8,195.00 77,625.20 .00 5,995.00 10,000 60.0
01-18-4625 METRO DISTRICT PAYMENTS 29,755.92 78,825.67 .00 121,414.63 99,454 1221
01-18-4628 CASH OVER/(SHORT) .00 .00 .00 .00 2,500 .0
01-18-4648 DELINQUENT INTEREST EARNED 2,796.87 3,301.20 ( 27.51) 2,920.68 0 .0
TOTAL MISCELLANEOUS 215,447.34 841,685.37 39,362.39 648,625.39 595,971  108.8
TOTAL FUND REVENUE 9,251,414.80 8,956,187.43 460,596.58 9,739,746.11 11,005,235 88.5
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/26/2024 08:14PM  PAGE: 4
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TOWN OF MEAD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN
ADMINISTRATION
01-40-5001 SALARIES & WAGES 310,544.48 354,448.30 30,363.48 361,219.99 395,459 91.3
01-40-5050 CLEANING 6,582.21 6,775.40 715.48 7,154.80 10,000 71.6
01-40-5055 OVERTIME 289.82 2,015.86 .00 175.73 0 .0
01-40-5060 PAYROLL TAXES 22,646.60 24,010.49 1,517.33 24,250.06 31,160 77.8
01-40-5065 WORKERS COMP 2,470.62 1,635.18 282.34 4,400.11 3,112 1414
01-40-5066 HEALTH INSURANCE 44,127.75 40,401.81 3,680.57 40,172.94 46,771 859
01-40-5067 MEDICAL SAVINGS PLAN 22,552.42 25,848.06 2,348.74 26,739.81 30,880 86.6
01-40-5068 MEDICAL SAVINGS 2,609.23 3,471.01 330.00 3,635.40 3,621 100.4
01-40-5075 EMPLOYMENT/RECRUITMENT EXPENSE 7,761.42 8,982.00 8,927.44 9,561.70 10,000 95.6
01-40-5200 OFFICE SUPPLIES 5,453.10 6,615.63 405.19 6,468.01 7,500 86.2
01-40-5201 COMPUTER/TECHNOLOGY 42,116.26 35,166.00 2,275.00 24,347.00 45,000 54.1
01-40-5202 PRINTING EXPENSE 501.44 704.96 .00 .00 2,500 .0
01-40-5203 UNIFORMS 674.28 1,059.36 276.20 1,527.83 1,200 127.3
01-40-5205 POSTAGE 4,203.22 5,613.30 858.17 6,452.19 10,000 64.5
01-40-5210 OPERATING SUPPLIES 7,378.79 4,921.33 518.61 5,372.69 7,500 716
01-40-5212 FURNISHINGS 1,736.49 8,801.69 .00 4,320.28 15,000 28.8
01-40-5215 REPAIRS & MAINT 43,973.23 14,508.05 1,144.48 22,000.15 20,000 110.0
01-40-5216 FLEET R&M .00 57.67 10.00 3,351.67 500 670.3
01-40-5253 GAS & OIL 483.27 384.06 11.04 192.27 1,000 19.2
01-40-5300 TELEPHONE 5,977.78 5,928.97 567.09 5,977.76 7,210 829
01-40-5305 UTILITIES 8,922.56 8,275.91 1,026.60 10,466.17 10,300 101.6
01-40-5310 TRASH REMOVAL 872.15 863.39 ( 52.23) 739.13 1,236 59.8
01-40-5315 COPIER EXPENSES 5,961.40 5,156.59 779.65 5,731.06 9,000 63.7
01-40-5320 PROPERTY & LIABILITY INSURANCE 5,974.96 6,564.72 .00 7,880.42 8,606 91.6
01-40-5325 INTERNET/WEBSITE EXPENSE 7,012.28 9,098.00 920.60 21,087.10 12,500 168.7
01-40-5330 TRAINING 12,308.80 8,817.68 1,046.92 7,294.54 20,000 36.5
01-40-5331 DUES AND SUBSCRIPTIONS 15,780.50 21,070.08 1,758.78 37,249.95 35,000 106.4
01-40-5332 TUITION REIMBURSEMENT 3,000.00 1,726.89 .00 3,000.00 3,000 100.0
01-40-5353 WATER ASSESSMENTS 1,113.50 1,113.50 .00 1,113.50 1,400 79.5
01-40-5399 OTHER PROFESSIONAL SERVICES .00 9,007.00 752.85 13,439.90 14,600 92.1
01-40-5400 LEGAL FEES 151,601.04 178,953.39 24,540.58 232,775.72 258,923  89.9
01-40-5401 CONSULTING FEES 125,765.42 174,743.79 6,965.00 147,289.59 204,917 719
01-40-5415 AUDIT FEES 13,190.99 15,930.00 .00 12,600.00 15,954 79.0
01-40-5416 PASSPORT EXPENSES 57.16 224.93 .00 .00 400 .0
01-40-5425 COUNTY TREASURER'S FEE 12,466.02 16,076.90 ( 1.59) 30,743.06 28,325 108.5
01-40-5426 PROPERTY/SALES TAX REBATE 874.52 806.31 .00 .00 0 .0
01-40-5560 CAPITAL OUTLAY--COMPUTERS .00 16,290.13 .00 24,850.00 25,000 99.4
01-40-5700 MISC. EXPENSE 5,687.61 11,401.66 9,240.79 12,586.57 10,000 125.9
01-40-5701 BANK FEES 21,756.66 32,195.80 3,592.34 50,149.01 38,063 131.8
01-40-5705 MILEAGE 5,538.67 9,640.55 1,033.66 8,378.86 10,000 83.8
01-40-5720 CONTINGENCIES .00 .00 .00 .00 25,000 .0
TOTAL ADMINISTRATION 929,966.65 1,079,306.35 105,835.11 1,184,694.97 1,380,637 85.8
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/26/2024 08:14PM  PAGE:5
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TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

01-41-5001
01-41-5030
01-41-5060
01-41-5065
01-41-5066
01-41-5067
01-41-5068
01-41-5075
01-41-5201
01-41-5210
01-41-5212
01-41-5230
01-41-5315
01-41-5320
01-41-5330
01-41-5331
01-41-5340
01-41-5341
01-41-5347
01-41-5399
01-41-5430
01-41-5700
01-41-5841

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN

BOARD OF TRUSTEES

SALARIES & WAGES 15,354.42 18,680.44 1,699.94 19,549.26 22,099 885
MAYOR AND BOARD SALARIES 22,133.71 48,400.00 4,400.00 44,000.00 52,800 83.3
PAYROLL TAXES 2,994.49 5,091.90 462.69 4,823.30 5,730 84.2
WORKERS COMP 36.09 65.84 4.59 48.90 40 1223
HEALTH INSURANCE 2,020.60 2,042.96 202.37 2,130.11 2,340 91.0
MEDICAL SAVINGS PLAN 796.08 933.99 85.00 977.50 1,078 90.7
MEDICAL SAVINGS 68.64 68.64 6.24 65.52 82 799
EMPLOYMENT/RECRUITMENT EXPENSE .00 .00 .00 .00 500 .0
COMPUTER / TECHNOLOGY 5,914.00 .00 7,010.00 8,295.00 5,000 165.9
OPERATING SUPPLIES 63.49 1,084.41 51.50 573.61 2,000 28.7
FURNISHINGS 8,405.52 .00 .00 132.07 11,500 1.2
ELECTIONS 66.14 .00 140.07 399.47 25,000 1.6
RECORDING FEES .00 .00 38.00 ( 2,300.92) 0 .0
PROPERTY & LIABILITY INSURANCE 2,568.45 2,316.75 .00 3,940.19 4,303 91.6
TRAINING 6,788.63 11,966.14 .00 10,029.86 15,000 66.9
DUES & SUBSCRIPTIONS 942.99 760.84 .00 2,935.14 2,000 146.8
PUBLISHED NOTICES 1,170.08 2,106.74 24417 1,733.14 2,500 69.3
ORDINANCE CODIFICATION 2,593.91 2,928.66 .00 2,845.83 7,500 379
COMMUNITY CONTRIBUTIONS 15,600.00 10,700.00 .00 25,800.00 24,000 107.5
OTHER PROFESSIONAL SERVICES .00 3,400.00 .00 9,428.74 7,500 125.7
RECORDING FEES 705.00 69.00 37.50 143.25 2,000 7.2
MISC. EXPENSE 2,345.10 3,856.40 1,414.75 8,916.48 7,500 118.9
BOARD OUTREACH ACTIVITIES 17,655.70 8,093.22 69.00 7,124.70 35,000 204
TOTAL BOARD OF TRUSTEES 108,123.04 122,565.93 15,865.82 151,591.15 235,472 64.4
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TOWN OF MEAD

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN
POLICE
01-42-5001 SALARIES & WAGES 1,060,980.95 1,292,549.14 124,310.93 1,425,938.83 1,733,304 823
01-42-5022 POLICE 184.00 1,136.77 1,489.73 13,382.45 0 .0
01-42-5050 CLEANING 5,923.10 8,295.80 876.03 8,760.30 9,000 97.3
01-42-5055 OVERTIME 41,656.81 21,475.29 5,837.74 21,775.22 25,000 87.1
01-42-5060 PAYROLL TAXES 26,487.25 31,455.26 3,444.43 34,604.34 36,530 94.7
01-42-5065 WORKERS COMP 33,716.49 74,630.99 5,569.57 61,504.95 40,185 153.1
01-42-5066 HEALTH INSURANCE 150,706.88 179,223.58 16,505.82 184,994.72 202,843 91.2
01-42-5067 MEDICAL SAVINGS PLAN 3,610.28 4,691.82 452.24 5,196.06 5224 995
01-42-5068 MEDICAL SAVINGS 1,878.44 2,461.30 427.46 3,322.44 3,018 110.1
01-42-5069 FPPA RETIREMENT 84,302.06 105,179.72 9,922.19 120,604.45 155,533 77.5
01-42-5071 FPPA DEATH & DISABILITY 29,974.23 37,643.48 3,572.01 43,417.73 52,881 82.1
01-42-5075 EMPLOYMENT/RECRUITMENT EXPENSE 5,546.78 3,608.28 137.01 5,516.57 3,000 183.9
01-42-5200 OFFICE SUPPLIES 808.10 2,003.10 22.41 2,521.38 4,000 63.0
01-42-5201 COMPUTER / TECHNOLOGY 23,611.54 31,985.65 46.07 33,022.80 47,450 69.6
01-42-5203 UNIFORMS 119.00 173.63 .00 44.99 800 5.6
01-42-5210 OPERATING SUPPLIES 5,181.22 13,481.38 2,343.88 8,182.12 16,000 51.1
01-42-5212 FURNISHINGS .00 428.94 .00 .00 0 .0
01-42-5215 REPAIR & MAINTENANCE 2,858.19 7,645.12 1,650.00 8,454.06 5,000 169.1
01-42-5216 FLEET R&M 10,501.53 29,237.31 ( 620.97) 21,435.08 18,000 119.1
01-42-5253 GAS & OIL 29,892.54 27,402.70 288.25 20,432.51 30,000 68.1
01-42-5254 UNIFORMS & TOOLS 21,744.70 12,640.63 790.88 10,881.16 29,000 375
01-42-5255 OPERATING EQUIPMENT 52,831.72 35,865.20 1,339.98 37,345.60 78,950 47.3
01-42-5300 TELEPHONES 11,678.57 13,305.66 1,396.67 13,561.40 15,895 85.3
01-42-5305 UTILITIES 7,101.93 10,578.88 1,364.07 13,873.23 18,000 77.1
01-42-5310 TRASH REMOVAL 283.34 1,608.35 .00 1,578.70 2,000 789
01-42-5315 COPIER EXPENSE 1,937.68 1,886.97 214.60 1,951.12 3,000 65.0
01-42-5320 GENERAL LIABILITY INSURANCE 36,458.63 36,678.38 500.00 100,505.13 112,028 89.7
01-42-5325 INTERNET/WEBSITE EXPENSE 1,322.00 1,456.95 132.45 1,024.53 2,000 51.2
01-42-5330 TRAINING 20,453.36 29,339.03 2,693.06 34,977.88 70,600 49.5
01-42-5331 DUES & MEMBERSHIPS 11,499.03 7,973.75 50.00 10,976.65 12,145 90.4
01-42-5332 TUITION REIMBURSEMENT 2,986.75 .00 .00 3,000.00 6,000 50.0
01-42-5343 CONTRACTUAL SERVICES 34,704.32 64,349.13 1,365.87 105,879.70 159,700 66.3
01-42-5346 ANIMAL IMPOUND FEE 4,665.00 3,200.00 .00 .00 0 .0
01-42-5347 COMMUNITY CONTRACT SERVICES 4,590.90 .00 .00 .00 0 .0
01-42-5348 PEST CONTROL .00 .00 .00 .00 2,000 .0
01-42-5349 WELLNESS PROGRAM 456.43 1,254.00 .00 .00 3,500 .0
01-42-5350 LAB FEES .00 393.66- .00 1,190.20 500 238.0
01-42-5399 OTHER PROFESSIONAL SERVICES .00 420.00 .00 3,073.90 3,150 97.6
01-42-5400 LEGAL FEES .00 .00 .00 .00 15,000 .0
01-42-5491 VEHICLE LEASE EXPENSES .00 2,222.16 1,279.43 14,073.73 13,652 103.1
01-42-5500 CAPITAL OUTLAY 26,125.57 41,546.40 .00 8,000.00 8,000 100.0
01-42-5700 MISC. EXPENSE 3,993.59 2,927.77 188.86 2,188.84 1,000 218.9
TOTAL POLICE 1,760,772.91 2,141,568.86 187,590.67 2,387,192.77 2,943,888 81.1
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01-43-5001
01-43-5055
01-43-5060
01-43-5065
01-43-5066
01-43-5067
01-43-5068
01-43-5075
01-43-5200
01-43-5201
01-43-5202
01-43-5203
01-43-5216
01-43-5253
01-43-5300
01-43-5320
01-43-5330
01-43-5331
01-43-5401
01-43-5410
01-43-5411

01-43-5460
01-43-5491
01-43-5700

COMMUNITY DEVELOPMENT

SALARIES & WAGES

OVERTIME

PAYROLL TAXES

WORKERS COMP

HEALTH INSURANCE

MEDICAL SAVINGS PLAN

MEDICAL SAVINGS
EMPLOYMENT/RECRUITMENT EXPENSE
OFFICE SUPPLIES

COMPUTER / TECHNOLOGY
PRINTING EXPENSE

UNIFORMS

REPAIRS & MAINT--FLEET

GAS & OIL

TELEPHONE

PROPERTY & LIABILITY INSURANCE
TRAINING

DUES & MEMBERSHIPS
CONSULTING FEES

CONSULTANTS

ANNEXATIONS & REZONING EXPENSE
BUILDING INSPECTIONS

VEHICLE LEASE EXPENSES

MISC.

TOTAL COMMUNITY DEVELOPMENT

TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN

225,485.58 284,040.39 41,587.71 334,300.55 374,057 894
205.26 .00 .00 .00 0 .0
17,788.71 21,500.38 3,160.79 24,634.37 28,615 86.1
263.12 220.75 443.16 1,661.62 258 644.0
32,056.98 37,109.11 3,533.52 53,699.81 35,672 151.0
11,684.20 12,097.23 1,750.15 13,749.24 12,997 105.8
814.48 841.65 62.50 1,021.28 393 259.9
.00 323.76 .00 61.26 500 123
132.40 936.91 .00 177.89 800 22.2
6,527.15 10,993.05 .00 6,539.24 9,000 727
.00 621.63 819.56 1,492.41 750 199.0
364.56 369.77 .00 679.95 1,250 544
.00 124.13 10.00 300.03 1,000 30.0
.00 .00 6.77 1,091.65 1,000 109.2
1,170.82 1,422.52 149.58 1,495.02 2,000 74.8
10,273.91 9,266.99 .00 3,440.19 4,303 80.0
1,921.10 4,304.83 .00 3,905.81 6,000 65.1
879.00 1,013.00 .00 1,224.00 1,200 102.0
.00 .00 .00 .00 225,000 .0
18,408.62 16,308.88 .00 .00 0 .0
.00 1,258.60 .00 20.32 15,000 A
443,625.33 259,063.76 32,504.28 249,602.98 304,263 82.0
.00 2,397.66 1,198.83 13,187.13 6,201 212.7
1,316.71 1,946.11 120.73 755.51 2,000 37.8
772,917.93 666,161.11 85,347.58 713,040.26 1,032,159  69.1
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

TOWN OF MEAD

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN

STREETS
01-44-5001 SALARIES & WAGES 203,804.78 .00 .00 .00 0 .0
01-44-5050 CLEANING 1,712.79 .00 .00 .00 0 .0
01-44-5055 OVERTIME 3,121.78 .00 .00 .00 0 .0
01-44-5060 PAYROLL TAXES 16,102.12 .00 .00 .00 0 .0
01-44-5065 WORKERS COMPENSATION 8,407.06 .00 .00 .00 0 .0
01-44-5066 HEALTH INSURANCE 33,885.77 .00 .00 .00 0 .0
01-44-5067 DEFERRED COMP 9,349.81 .00 .00 .00 0 .0
01-44-5068 MEDICAL SAVINGS 783.06 .00 .00 .00 0 .0
01-44-5075 EMPLOYMENT/RECRUITMENT EXPENSE 2,067.48 .00 .00 .00 0 .0
01-44-5201 COMPUTER / TECHNOLOGY 13,194.25 .00 .00 .00 0 .0
01-44-5203 UNIFORMS 1,762.48 .00 .00 .00 0 .0
01-44-5210 OPERATING SUPPLIES 2,942.45 569.23 .00 .00 0 .0
01-44-5212 FURNISHINGS 499.99 .00 .00 .00 0 .0
01-44-5215 REPAIRS & MAINTENANCE 5,402.76 .00 .00 .00 0 .0
01-44-5216 FLEET R&M 33,322.18 .00 .00 .00 0 .0
01-44-5251 SHOP REPAIRS 5.23 .00 .00 .00 0 .0
01-44-5252 STREET SIGNS 331.74 .00 .00 .00 0 .0
01-44-5253 GAS & OIL 20,193.51 .00 .00 .00 0 .0
01-44-5254 TOOLS 8,336.65 .00 .00 .00 0 .0
01-44-5255 SAFETY EQUIPMENT 1,917.41 .00 .00 .00 0 .0
01-44-5300 TELEPHONE 2,618.76 .00 .00 .00 0 .0
01-44-5305 UTILITIES 32,203.88 .00 .00 .00 0 .0
01-44-5310 TRASH REMOVAL 120.76 .00 .00 .00 0 .0
01-44-5320 PROPERTY & LIABILITY INSURANCE 32,105.94 .00 .00 .00 0 .0
01-44-5330 TRAINING 5,993.58 .00 .00 .00 0 .0
01-44-5331 DUES & MEMBERSHIPS 1,219.75 .00 .00 .00 0 .0
01-44-5360 STREET SWEEPING 6,352.50 .00 .00 .00 0 .0
01-44-5363 WEED CONTROL 734.36 .00 .00 .00 0 .0
01-44-5364 SNOW REMOVAL 59,895.97 .00 .00 .00 0 .0
01-44-5367 STREET STRIPING 24,897.00 .00 .00 .00 0 .0
01-44-5369 EQUIPMENT RENTAL 29,286.05 .00 .00 .00 0 .0
01-44-5500 CAPITAL OUTLAY 6,000.00 .00 .00 .00 0 .0
01-44-5502 CAPITAL OUTLAY--EQUIPMENT 107,062.57 .00 .00 .00 0 .0
01-44-5700 MISC. EXPENSE 134.88 .00 .00 .00 0 .0

TOTAL STREETS 675,769.30 569.23 .00 .00 0 .0
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TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN
PARKS
01-45-5001 SALARIES & WAGES 196,440.38 283,834.66 29,658.41 325,386.00 377,274 86.3
01-45-5055 OVERTIME 5,377.45 9,693.12 98.21 5,754.30 5614 1025
01-45-5060 PAYROLL TAXES 15,910.50 22,389.12 2,234.51 24,980.77 29291 85.3
01-45-5065 WORKERS COMP 7,281.50 7,559.68 1,784.67 22,136.24 6,859 3227
01-45-5066 HEALTH INSURANCE 31,785.21 36,996.39 5,719.07 51,719.58 36,553 141.5
01-45-5067 DEFERRED COMP 7,436.37 7,387.48 1,457.68 13,159.45 9,006 146.1
01-45-5068 MEDICAL SAVINGS 703.63 815.46 126.33 1,428.41 883 161.8
01-45-5075 EMPLOYMENT/RECRUITMENT EXPENSE 61.46 368.76 .00 66.64 0 .0
01-45-5201 COMPUTER/TECHNOLOGY .00 .00 210.00 2,034.00 4,000 50.9
01-45-5203 UNIFORMS 1,021.40 1,783.68 .00 1,797.43 6,510 27.6
01-45-5210 OPERATING SUPPLIES 8,206.32 6,900.70 157.50 3,064.95 6,000 51.1
01-45-5215 REPAIRS & MAINTENANCE 43,794.18 30,134.12 703.21 21,469.91 40,000 53.7
01-45-5216 FLEET R&M 4,191.35 7,044.75 2,067.92 7,367.39 10,000 73.7
01-45-5253 GAS & OIL 7,221.64 7,244.28 309.68 15,082.16 10,000 150.8
01-45-5254 TOOLS 1,596.80 933.44 82.93 301.48 3,000 1041
01-45-5300 TELEPHONE 1,345.29 1,875.00 257.00 2,284.00 2,200 103.8
01-45-5305 UTILITIES 68,214.47 38,229.27 10,652.44 72,010.21 40,000 180.0
01-45-5310 TRASH REMOVAL 3,840.95 699.00 509.00 3,291.50 2,500 131.7
01-45-5320 PROPERTY & LIABILITY INSURANCE 12,842.37 11,583.73 .00 19,701.03 21,514 91.6
01-45-5330 TRAINING 2,516.25 2,746.62 166.00 6,319.96 4,000 158.0
01-45-5331 DUES / MEMBERSHIPS .00 .00 .00 210.00 0 .0
01-45-5348 PEST CONTROL 24,361.40 38,338.50 4,548.48 26,700.40 38,000 70.3
01-45-5349 WELLNESS PROGRAM 99.75 165.00 15.00 150.00 0 .0
01-45-5363 WEED CONTROL 2,296.77 10,434.80 .00 15,146.10 15,000 101.0
01-45-5369 EQUIPMENT RENTAL .00 22.95 .00 .00 1,000 .0
01-45-5370 LANDSCAPING 14,813.51 17,613.98 6,163.80 11,541.60 18,000 64.1
01-45-5371 TREE MAINTENANCE 14,570.00 33,026.82 4,600.00 27,390.00 35,000 78.3
01-45-5372 IRRIGATION SYSTEM 6,307.66 27,233.20 .00 3,198.48 7,500 427
01-45-5405 PARK ENGINEERING .00 55.00 740.00 2,099.00 0 .0
01-45-5500 CAPITAL OUTLAY .00 74,921.00 3,167.07 130,849.51 170,000 77.0
01-45-5700 MISC. EXPENSE .00 .00 .00 233.27 2,500 93
TOTAL PARKS 482,236.61 680,030.51 75,428.91 816,873.77 902,204 90.5
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TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN

ENGINEERING
01-47-5001 SALARIES & WAGES 317,058.35 399,788.40 27,786.67 347,172.12 433,144 80.2
01-47-5050 CLEANING .00 7,460.00 787.78 7,877.80 8,500 927
01-47-5055 OVERTIME 16,985.93 15,647.97 .00 948.95 0 .0
01-47-5060 PAYROLL TAXES 26,133.92 31,595.22 2,115.83 26,239.04 33,135 79.2
01-47-5065 WORKERS COMP 9,486.05 6,760.85 452.31 7,022.77 9,071 774
01-47-5066 HEALTH INSURANCE 36,986.75 38,452.65 2,590.71 33,641.75 44,587 75.5
01-47-5067 DEFERRED COMP 14,222.13 18,407.58 1,360.18 17,186.34 20,276 84.8
01-47-5068 MEDICAL SAVINGS 1,177.50 1,357.50 87.06 1,297.35 1,658 78.3
01-47-5075 EMPLOYMENT/RECRUITMENT EXPENSE 189.12 993.35 .00 1,660.45 800 207.6
01-47-5200 OFFICE SUPPLIES .00 5,351.08 366.94 4,312.64 5,000 86.3
01-47-5201 COMPUTER/TECHNOLOGY 8,757.89 4,597.04 .00 3,023.41 8,000 37.8
01-47-5203 UNIFORMS 1,982.81 1,251.91 .00 2,569.47 4,250 60.5
01-47-5210 OPERATING SUPPLIES 1,952.61 15,389.40 836.97 11,030.92 10,000 110.3
01-47-5212 FURNISHINGS .00 641.42 .00 153.06 1,000 15.3
01-47-5215 REPAIRS & MAINTENANCE 54,566.16 38,353.63 541.97 11,017.10 30,000 36.7
01-47-5216 REPAIR & MAINTENANCE--FLEET 9,143.53 662.86 304.00 535.38 5,000 10.7
01-47-5253 GAS & OIL 4,353.85 4,711.27 215.44 2,925.78 7,500 39.0
01-47-5300 TELEPHONE 3,893.75 3,062.42 238.04 2,503.05 2,880 86.9
01-47-5305 UTILITIES 1,604.58 18,177.12 1,325.71 13,445.08 20,000 67.2
01-47-5310 TRASH 2,897.66 1,823.33 .00 2,468.60 2,000 123.4
01-47-5315 COPIER EXPENSES 8.00- 1,712.52 217.03 1,545.45 2,000 77.3
01-47-5320 PROPERTY & LIABILITY INSURANCE 6,421.21 5,791.87 .00 7,880.42 8,606 91.6
01-47-5330 TRAINING 2,493.55 7,472.47 .00 386.16 5000 7.7
01-47-5331 DUES & SUBSCRIPTIONS 540.00 715.00 50.00 3,658.55 800 457.3
01-47-5399 OTHER PROFESSIONAL SERVICES .00 490.00 105.00 1,245.00 1,650 75.5
01-47-5405 ENGINEERING FEES 17,947.48 32,116.55 6,930.40 39,948.75 55,000 72.6
01-47-5491 VEHICLE LEASE EXPENSES .00 .00 1,026.44 9,489.84 13,633 69.6
01-47-5599 CAPITAL OUTLAY--LEASES .00 .00 .00 .00 54,533 .0
01-47-5700 MISC. EXPENSE 318.80 506.60 2.54 672.57 1,000 67.3
01-47-6134 EV CHARGING STATION EXPENSES .00 .00 178.33 499.30 0 .0

TOTAL ENGINEERING 539,105.63 663,290.01 47,519.35 562,357.10 789,023 71.3
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TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN

MUNICIPAL COURT
01-48-5001 SALARIES & WAGES 39,319.80 37,744.33 4,061.28 45,420.12 51,687 87.9
01-48-5040 JUDGE 10,000.00 15,995.00 1,500.00 15,400.00 21,000 73.3
01-48-5055 OVERTIME .00 392.12 .00 10.36 0 .0
01-48-5060 PAYROLL TAXES 3,095.24 2,892.23 308.74 3,460.27 3,954 875
01-48-5065 WORKERS COMP 48.58 47.28 4.78 53.46 84 63.6
01-48-5066 HEALTH INSURANCE 6,521.47 5,439.57 646.57 6,805.31 7,560 90.0
01-48-5067 DEFERRED COMP 1,549.40 933.99 85.00 977.50 1,122 87.1
01-48-5068 MEDICAL SAVINGS 68.64 276.94 27.06 284.13 384 74.0
01-48-5075 EMPLOYMENT/RECRUITMENT EXPENSE .00 .00 .00 .00 500 .0
01-48-5201 COMPUTER/TECHNOLOGY 1,754.40 199.99 .00 2,220.00 4,000 555
01-48-5203 UNIFORMS .00 .00 .00 110.77 200 554
01-48-5235 COURT COSTS .00 751.33 .00 1,753.80 1,500 116.9
01-48-5300 TELEPHONE 506.81 65.62 .00 .00 0 .0
01-48-5320 PROPERTY & LIABILITY INSURANCE 2,568.45 2,316.75 .00 3,940.19 4,303 91.6
01-48-5330 TRAINING .00 150.00 126.00 415.84 1,000 41.6
01-48-5331 DUES & MEMBERSHIPS 22.00 50.00 .00 50.00 100 50.0
01-48-5399 OTHER PROFESSIONAL SERVICES .00 1,850.20 167.30 2,347.00 2,200 106.7
01-48-5455 PROSECUTING ATTORNEY 18,508.00 17,532.50 1,000.00 12,150.00 18,000 67.5
01-48-5456 PUBLIC DEFENDER .00 .00 .00 .00 10,000 .0
01-48-5700 MISC. EXPENSE 314.33 285.75 55.14 473.64 1,000 47.4

TOTAL MUNICIPAL COURT 84,277.12 86,923.60 7,981.87 95,872.39 128,594 74.6
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TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND
YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN

COMMUNITY ENGAGEMENT
01-49-5001 SALARIES & WAGES 137,463.99 176,252.96 22,374.60 221,784.72 272,760 813
01-49-5055 OVERTIME 674.12 1,018.98 .00 612.38 5,000 123
01-49-5060 PAYROLL TAXES 10,588.25 13,452.51 1,735.11 17,028.32 21,249  80.1
01-49-5065 WORKERS COMP 1,645.68 1,420.13 359.45 4,869.62 2,194 2220
01-49-5066 HEALTH INSURANCE 19,267.94 16,059.43 2,069.36 18,997.95 17,807 106.7
01-49-5067 DEFERRED COMP 4,923.87 6,344.06 680.58 6,090.33 8,198 743
01-49-5068 MEDICAL SAVINGS 440.76 1,054.16 99.98 1,049.79 1,179 89.0
01-49-5075 EMPLOYMENT/RECRUITMENT EXPENSE 408.76 1,201.72 .00 1,638.96 1,500 109.3
01-49-5160 MERCHANDISE FOR RESALE .00 .00 1,490.00 3,000.94 8,000 375
01-49-5201 COMPUTER/TECHNOLOGY 2,831.27 1,223.69 .00 4,238.00 5,000 84.8
01-49-5202 PRINTING EXPENSE 4,759.32 4,083.94 .00 6,902.66 15,000 46.0
01-49-5203 UNIFORMS 212.00 816.18 .00 1,049.96 1,500 70.0
01-49-5205 POSTAGE 799.56 472.88 .00 1,894.36 1,500 126.3
01-49-5212 FURNISHINGS .00 .00 .00 .00 4,000 .0
01-49-5216 FLEET R&M .00 5,497.75 466.79 511.79 2,000 256
01-49-5220 TOWN DECORATIONS 3,379.33 4,595.73 1,550.55 7,407.98 10,000 74.1
01-49-5236  COMMUNITY ENGAGEMENT 9,597.00 11,171.84 .00 9,455.76 10,000 94.6
01-49-5253 GAS & OIL .00 315.57 6.21 423.61 1,200 35.3
01-49-5260 RECREATION PROGRAMS 46,670.78 46,791.56 5,462.20 36,730.92 52,000 70.6
01-49-5261 COMMUNITY DAY 40,574.25 50,485.87 11.66 58,241.34 55,000 105.9
01-49-5262 TOWN EVENTS 70,310.10 66,237.74 12,573.19 70,983.93 89,000 79.8
01-49-5265 SENIOR EVENTS 10,549.27 8,080.27 987.93 11,475.00 15,500 74.0
01-49-5300 TELEPHONE 649.71 1,288.75 168.01 1,456.10 1,080 134.8
01-49-5320 GENERAL LIABILITY INSURANCE 10,273.91 9,735.71 .00 7,791.14 8,956 87.0
01-49-5330 TRAINING 1,213.29 5,413.17 .00 7,677.05 10,000 76.8
01-49-5331 DUES/MEMBERSHIPS 6,248.95 7,310.86 80.00 9,490.53 9,000 105.5
01-49-5349 WELLNESS PROGRAM 7,978.15 14,177.56 5,169.39 20,506.54 25,000 82.0
01-49-5399 OTHER PROFESSIONAL SERVICES .00 .00 167.30 14,510.10 35,700 40.6
01-49-5401 CONSULTANTS 9,360.00 12,377.50 .00 37,533.00 50,000 75.1
01-49-5421 ECONOMIC DEVELOPMENT PROGRAMS .00 .00 1,249.99 4,039.51 40,000 10.1
01-49-5500 CAPITAL OUTLAY--WAYFINDING .00 .00 .00 .00 25,000 .0
01-49-5560 CAPITAL OUTLAY--SFTWR UPGRADES .00 9,396.94 .00 32,319.25 40,000 80.8
01-49-5700 MISC. EXPENSE 31,454.57 1,327.01 24.12 1,746.70 2,000 87.3

TOTAL COMMUNITY ENGAGEMENT 432,274.83 477,604.47 56,726.42 621,458.24 846,323 73.4

NON-DEPARTMENTAL
01-90-5500 CAPITAL OUTLAY .00 .00 .00 .00 50,000 .0
01-90-5804 TRANSFER TO STREET IMPVT FD 281,250.00 281,250.00 .00 281,250.00 375,000 75.0
01-90-5805 TRANSFER TO CAPITAL IMPROVEMEN .00 1,035,338.25 .00  2,392,226.84  2,495312 95.9
01-90-8151 SPECIAL PROJECTS 14,377.00 .00 .00 .00 100,000 .0
01-90-8155 ARPA BROADBAND 16,933.53 462.67 .00 .00 148,932 .0

TOTAL NON-DEPARTMENTAL 312,560.53 1,317,050.92 .00  2,673,476.84 3,169,244 84.4

TOTAL FUND EXPENDITURES 6,098,004.55 7,235,070.99 582,295.73 9,206,557.49 11,427,544  80.6

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/26/2024 08:14PM  PAGE: 13
33
Section 9, Iltem b.



KMotley
Highlight


FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

NET REVENUE OVER EXPENDITURES

TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET

GENERAL FUND

YTD ACTUAL 2022- YTD ACTUAL2024-

PERIOD ACTUAL YTD ACTUAL BUDGET PCN

3,153,410.25 1,721,116.44

(

121,699.15) 533,188.62

422,309- 126.3

FOR ADMINISTRATION USE ONLY

Section 9, Iltem b.

92 % OF THE FISCAL YEAR HAS ELAPSED

12/26/2024  08:14PM

PAGE: 14

34



KMotley
Highlight


TOWN OF MEAD
BALANCE SHEET
NOVEMBER 30, 2024

STREET IMPROVEMENT FUND

ASSETS

04-01-0100 COMBINED CASH 2,870,192.93

04-01-1301 A/R - GENERAL 374,750.99
TOTAL ASSETS 3,244,943.92
LIABILITIES AND EQUITY
LIABILITIES

04-02-2000 ACCOUNTS PAYABLE 17,830.82

04-02-2005 RETAINAGE PAYABLE 1,007.07

04-02-2310 EMPLOYEE HEALTH INS. PAYABLE 10,091.52

04-02-2403 STATE WITHHOLDING TAX PAYABLE 1,163.40

04-02-2404 STATE UNEMPLOYMENT TAX PAYABLE 115.83
TOTAL LIABILITIES 30,208.64
FUND EQUITY

04-02-3001 FUND BALANCE 1,981,738.14
UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD 1,232,997.14
BALANCE - CURRENT DATE 1,232,997.14
TOTAL FUND EQUITY 3,214,735.28
TOTAL LIABILITIES AND EQUITY 3,244,943.92
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TOWN OF MEAD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
STREET IMPROVEMENT FUND

YTD ACTUAL2022- YTDACTUAL 2023- PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

TAXES

04-10-4005 HIGHWAY USERS TAX 201,166.18 227,814.51 26,386.20 279,928.39 242,317 1155

04-10-4010 SALES TAX 1,338,014.10 1,816,891.27 129,809.73 1,706,974.40 2,269,172 75.2

04-10-4015 ROAD & BRIDGE TAX .00 .00 .00 91,397.66 70,000 130.6

04-10-4025 M.V. REGISTSTRATION .00 23,881.84 2,586.02 25,527.84 26,000 98.2

04-10-4030 BUILDING USE TAX 505,667.66 235,352.22 13,005.23 238,480.01 222,937 107.0
TOTAL TAXES 2,044,847.94 2,303,939.84 171,787.18 2,342,308.30 2,830,426 82.8
FEES AND PERMITS

04-11-4102 RIGHT-OF-WAY PERMITS .00 111,686.50 1,479.00 139,707.85 63,165 221.2
TOTAL FEES AND PERMITS .00 111,686.50 1,479.00 139,707.85 63,165 221.2
TRANSFERS IN

04-16-4601 TRANSFER FROM GF 281,250.00 281,250.00 .00 281,250.00 375,000 75.0
TOTAL TRANSFERS IN 281,250.00 281,250.00 .00 281,250.00 375,000 75.0
MISCELLANEOUS

04-18-4619 INTEREST INCOME .00 102,427.09 9,974.09 103,007.72 0 .0
TOTAL MISCELLANEOUS .00 102,427.09 9,974.09 103,007.72 0 .0
TOTAL FUND REVENUE 2,326,097.94 2,799,303.43 183,240.27 2,866,273.87 3,268,591 87.7
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TOWN OF MEAD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024

STREET IMPROVEMENT FUND

YTD ACTUAL 2022- YTD ACTUAL2024- PERIOD ACTUAL YTD ACTUAL BUDGET PCN
STREETS
04-44-5001 SALARIES & WAGES .00 305,755.78 31,571.98 355,617.69 461,521 771
04-44-5055 OVERTIME .00 5,130.66 45.32 3,104.90 10,000 3141
04-44-5060 PAYROLL TAXES .00 23,040.33 2,350.10 26,815.41 36,071 743
04-44-5065 WORKERS COMPENSATION .00 21,853.90 1,782.55 22,486.20 21,313 105.5
04-44-5066 HEALTH INSURANCE .00 42,589.63 5,529.49 54,269.39 45,134 120.2
04-44-5067 DEFERRED COMP .00 8,281.79 1,092.98 10,917.32 10,331 105.7
04-44-5068 MEDICAL SAVINGS .00 589.70 82.66 939.34 715 131.4
04-44-5075 EMPLOYMENT/RECRUITMENT EXPENSE .00 61.46 .00 66.64 1,500 4.4
04-44-5201 COMPUTER/TECHNOLOGY .00 11,430.00 .00 16,069.09 22,000 73.0
04-44-5202 PRINTING EXPENSE .00 .00 .00 192.95 15,000 1.3
04-44-5203 UNIFORMS .00 2,578.57 254.54 9,147.47 5,720 159.9
04-44-5210 OPERATING SUPPLIES .00 2,270.51 .00 128.75 2,500 5.2
04-44-5215 REPAIRS & MAINTENANCE--STREETS 178,199.58 192,062.30 10,250.21 156,249.94 250,000 62.5
04-44-5216 REPAIR & MAINT.--FLEET .00 31,809.77 2,780.40 22,137.18 40,000 55.3
04-44-5217 REPAIR & MAINTENANCE--BRIDGES .00 .00 7,122.50 192,957.41 160,000 120.6
04-44-5250 ASPHALT/STREET PATCHING 7,852.00 1,800,000.00 20,141.42 24,533.42 2,300,000 1.1
04-44-5252 STREET SIGNS & MARKERS 18,003.96 17,670.64 7,269.95 15,873.17 10,000 158.7
04-44-5253 GAS & OIL .00 20,054.44 191.76 6,834.93 25,000 27.3
04-44-5254 TOOLS .00 10,665.45 614.52 18,861.06 25,000 754
04-44-5255 SAFETY EQUIPMENT .00 4,886.65 393.09 2,519.74 3,500 72.0
04-44-5300 TELEPHONE .00 2,482.62 265.46 2,521.21 3,500 72.0
04-44-5305 UTILITIES .00 28,134.22 3,260.39 31,237.48 35,000 89.3
04-44-5310 TRASH DISPOSAL .00 100.00 .00 .00 1,000 .0
04-44-5320 PROPERTY & LIABILITY INSURANCE .00 28,959.34 .00 29,551.55 32,271 91.6
04-44-5330 TRAINING .00 4,734.14 158.00 7,718.50 13,500 57.2
04-44-5331 DUES & MEMBERSHIPS .00 100.00 350.00 3,645.75 1,500 243.1
04-44-5360 STREET SWEEPING 5,040.00 28,728.00 .00 27,378.00 40,000 68.5
04-44-5361 DUST CONTROL 39,525.58 26,367.22 .00 55,355.37 45,000 123.0
04-44-5362 GRAVEL .00 8,246.03 .00 20,000.00 20,000 100.0
04-44-5363 WEED CONTROL .00 7,149.93 .00 1,163.91 5,000 23.3
04-44-5364 SNOW REMOVAL .00 63,378.45 5,867.29 9,319.92 100,000 9.3
04-44-5365 REPAIR & MAINTENANCE--SEALCOAT 622,406.57 239,232.20 .00 263,511.85 150,000 175.7
04-44-5366 REPAIR & MAINTENANCE--DRAINAGE 1,101.89 15,348.00 .00 .00 20,000 .0
04-44-5367 STREET STRIPING 32,609.72 .00 .00 .00 150,000 .0
04-44-5369 EQUIPMENT RENTAL .00 44,052.68 7.65 33,230.92 170,000 19.6
04-44-5391 MATERIALS TESTING .00 .00 .00 .00 40,000 .0
04-44-5405 ENGINEERING FEES 19,376.55 31,478.66 17,771.50 93,889.35 200,000 46.9
04-44-5491 VEHICLE LEASE EXPENSES .00 1,358.64 9,889.29 80,343.78 118,180  68.0
04-44-5500 CAPITAL OUTLAY .00 138,362.20 .00 4,342.07 69,000 6.3
04-44-5501 CAPITAL OUTLAY-GRADER SHED .00 .00 .00 1,270.91 50,000 25
04-44-5720 CONTINGENCY .00 .00 .00 29,074.16 100,000 29.1
04-44-8151 SPECIAL PROJECTS .00 .00 .00 .00 50,000 .0
TOTAL STREETS 924,115.85 3,168,943.91 129,043.05 1,633,276.73 4,859,256  33.6
TOTAL FUND EXPENDITURES 924,115.85 3,168,943.91 129,043.05 1,633,276.73 4,859,256 33.6
NET REVENUE OVER EXPENDITURES 1,401,982.09 369,640.48- 54,197.22 1,232,997.14 1,590,665- 77.5
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ASSETS
05-01-0100 CASH IN COMMON - CTF

TOTAL ASSETS

LIABILITIES AND EQUITY

FUND EQUITY
05-02-3001 FUND BALANCE

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE
TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

TOWN OF MEAD
BALANCE SHEET
NOVEMBER 30, 2024

CONSERVATION TRUST FUND

177,254.93

177,254.93

112,855.53

64,399.40

64,399.40

177,254.93

177,254.93
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TOWN OF MEAD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2024
CONSERVATION TRUST FUND

YTD ACTUAL2022- YTDACTUAL 2023- PERIOD ACTUAL YTD ACTUAL BUDGET PCNT

LOTTERY REVENUE
05-17-4630 LOTTERY REVENUE 44,759.39 51,867.01 .00 58,044.29 65,000 89.3
TOTAL LOTTERY REVENUE 44,759.39 51,867.01 .00 58,044.29 65,000 89.3

MISCELLANEOUS REVENUE

05-18-4619 INTEREST & DIVIDEND INCOME 771.77 3,037.46 616.14 6,355.11 1,000 635.5
TOTAL MISCELLANEOUS REVENUE 771.77 3,037.46 616.14 6,355.11 1,000 635.5
TOTAL FUND REVENUE 45,531.16 54,904.47 616.14 64,399.40 66,000 97.6
PARKS

05-45-5212 FURNISHINGS .00 .00 .00 .00 30,000 .0

05-45-5506 CAPITAL OUTLAY--PARKS & EQUIP 64,888.70 .00 .00 .00 0 .0
TOTAL PARKS 64,888.70 .00 .00 .00 30,000 .0
TOTAL FUND EXPENDITURES 64,888.70 .00 .00 .00 30,000 .0
NET REVENUE OVER EXPENDITURES 19,357.54- 54,904.47 616.14 64,399.40 36,000 178.9
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TOWN OF MEAD
BALANCE SHEET
NOVEMBER 30, 2024

SEWER FUND

ASSETS
06-01-0100 COMBINED CASH 1,801,522.46
06-01-1305 ACCUM DEPRECIATION - PLANT & E ( 3,882,320.56)
06-01-1306 A/R-UTILITY BILLING 118,064.30
06-01-1501 LAND 294,834.95
06-01-1502 LAND IMPROV. 322,159.37
06-01-1503 SEWER COLLECTION SYSTEM 1,792,246.08
06-01-1504 BUILDINGS 281,750.60
06-01-1506 MACH. & EQUIP. 179,757.28
06-01-1507 WASTEWATER TREATMENT PLANT 7,402,156.31

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES
06-02-2000 ACCOUNTS PAYABLE 17,159.22
06-02-2200 LOAN PAYABLE CWRPDA--LT 1,309,402.88
06-02-2201 LOAN PAYABLE CWRPDA--CURRENT 82,296.05
06-02-2310 EMPLOYEE HEALTH INS. PAYABLE 89.70
06-02-2403 STATE WITHHOLDING TAX PAYABLE 519.55
06-02-2404 STATE UNEMPLOYMENT TAX PAYABLE 53.17
06-02-2500 ACC'D COMPENSATED ABS--CURRENT 1,386.13
06-02-2501 ACCR'D COMPENSATED ABSENCES-LT 12,475.17
06-02-2502 ACCRUED INT PAYABLE--CWRPDA 20,237.62
06-02-2601 BOND PREMIUM--UNAMORTIZED 46,230.00

TOTAL LIABILITIES

FUND EQUITY
06-02-3001 FUND BALANCE 5,887,822.74

UNAPPROPRIATED FUND BALAN